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Underlying strength
Strong underlying operating performance and strategic initiatives

Operating momentum

✓ Revenue up. 

Higher sales revenue in 

FY2026.

✓ Margins up. 

Higher average realised gas 

price.

Increased operating margin.

Strategic achievements

✓ New multi-year gas contracts secured

✓ Final investment decision for two new Palm 

Valley wells

✓ Previously overlifted gas fully repaid in May 

2026

✓ Expanded into the Cooper and onshore Otway 

Basins

✓ Exited two Amadeus exploration permits, 

cutting costs

✓ $15m increase in the working-capital loan 

facility

✓ First shareholder returns program: on-market 

buy-back and cash-settled share rights
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Strong results
Improved margins more than offset lower volumes

$44.7m
SALES REVENUE

+3% vs FY2025

$4.96/GJe

SALES MARGIN*

+5% YoY

+36% vs FY2024

$17.0m
UNDERLYING EBITDAX

–9% vs FY2025

Volume: 4.3 PJe

-6% vs FY2025

Pipeline and oil-

related constraints
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36%

Gross profit: $15.0m

Steady vs FY2025

Statutory loss: $4.9m 

includes large items:

$5.9m impairment

Rationalisation of 

exploration permits

$5.7m exploration/ 

appraisal costs

Preparation for drilling 

new Palm Valley wells

* Excluding depreciation

Realised portfolio price: $10.10/GJe

+10% vs FY2025

New contract pricing replacing legacy 

contracts

$4.6m net corporate/ admin costs*

+$1.4m vs FY2025

• $0.9m non-recurring business development costs 

• Lower staff recoveries – revised allocation



   

                      

                      

   

                                   

                      

The stage is set
Central is set for a period of high-impact activity and improving free cash flow

Multi-year Gas Sale Agreement with the NT Government

✓ Two new Palm Valley wells - PV14 to be commissioned this month

✓ Palm Valley production firmed through 2034

✓ Potential to lift group production / revenue by circa 40%

✓ Over 80% of the next three years’ production contracted

Exploration catalyst – multi-basin drilling

• Cooper Basin exploration wells to target oil and gas in 2027*

• Otway Basin exploration well targeting gas in 2027*

• Amadeus sub-salt exploration well targeting helium, hydrogen and 

gas by Q1 2028*
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Increasing cash flows
Higher volumes and margins underpin a step-up in operating cash generation

$20.4m
CASH BALANCE

at 30 June 2026

$15m
BANK FACILITY

available if required

Cash-flow drivers

✓ New contracts - higher portfolio pricing and margins

✓ Gas overlift fully repaid 

• 2 TJ/d freed up from mid-May 2026

• More than $7m p.a. added to free cash flow —

$1.75m per quarter¹ (31% of June 2026 quarter 

operating cash flow)

✓ Additional production capacity anticipated from late 

2026

• Two new Palm Valley wells 

• Potential to lift production / revenue by circa 40%

¹ Excluding exploration costs and CAPEX CENTRAL PETROLEUM  | ASX: CTP  |  5

Average to Dec 24

Average 
since 
Jan 25

With 
expected 

incremental 
cash flow

Potential 
new Palm 
Valley 
production

Overlifted 
gas repaid

June 2026 
actual



New Palm Valley production
Two new wells could boost Central’s gas production by circa 40%

Palm Valley 14 (PV14)

• Measured depth of 2,942m (production zone to 2,729m)

• Targeted northern flank of Palm Valley anticline

• Drilled, completed and to be commissioned later this month

• Initial PV14 flow rate test indicates possible production rates of 

3 – 4TJ/d

• Significant uncertainty remains as to its production capacity, 

better visibility after the well is tied-in and producing.  
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Palm Valley 15 (PV15)

• Targeting southern flank of Palm Valley anticline, rather than the 

northern flank targeted by PV14

• Only 2nd well after the successful PV12 well to target the 

southern flank

• Closer to crest of field

• Strong PV15 result would achieve our target aggregate PV 

production at plant capacity of around 14 TJ/d (100% JV) 

• Expect to spud over the next few days, targeting first gas in late 

December

Gas flare – PV14

Palm Valley wells



Expansion into proven onshore basins
Lower-cost, near-term drilling close to existing infrastructure opens direct access to high-value gas markets

Expanded exploration footprint

• Now includes two proven Australian onshore basins:

• Onshore Otway Basin - 20% interest in PEP 169

• Cooper Basin - 49% interest in PEL 677 and 24 

Retention Leases

• Very attractive near-term exploration drilling opportunities

• Three wells planned in 2027* 

• Infrastructure advantage - lower transport costs into 

high-value Southern markets

• Portfolio diversification and significant growth 

opportunities – potential to add material oil and gas 

reserves and broaden sales revenue

2 BASINS 3 WELLS PLANNED IN 2027
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Otway Basin
Enterprise North offers material gas upside close to Victorian demand and infrastructure

Enterprise North-1
Planned for mid-2027*

• Initial focus: Enterprise North, an amplitude-supported prospect

2.5km up dip and along the spill path from the producing 

Enterprise field* 

• World-class Waarre Formation; nearby discoveries with 

permeability >1,000 mD and flow rates >50 TJ/d (Enterprise-1 on 

test)

• Close to existing pipelines and the Iona, Otway and Athena gas 

plants

• Targeting up to 79 Bcf gas in place (~16 Bcf net to Central¹; 

~$200m revenue at prevailing prices)

• Success could roughly double Central’s annual group equity gas 

production

• Further upside from potential future gas storage

¹ High estimate. For additional gas resources information refer to Appendix 1 — Resources information. CENTRAL PETROLEUM  | ASX: CTP  |  8
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Cooper Basin
A mature petroleum province with drill-ready options and rapid routes to market

Two wells planned in 2027*

• Established petroleum province with a long history of discoveries

• Relatively underexplored after acreage suspension from 2016 to 2025

• Extensive existing seismic coverage and established reservoir / seal 

pairs reduce exploration risk

• 17 prospects and leads identified - at least seven near drill-ready, 

subject to seismic reprocessing and reinterpretation/mapping

• Initial focus on Birkhead oil and Patchawarra gas targets – both proven 

Cooper Basin targets

• Existing pipelines, oil export facilities and trucking support accelerated

commercialisation

• Infrastructure access supports higher margins, lower capital costs and 

access to global liquids markets
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Expected timing Target Milestones

Q1 FY2027 Gas Overlift volumes fully repaid and visible in cash flows
(freeing up future cash flow from gas sales of 2 TJ/d – circa $7.3m pa)

Q1 - Q2 FY2027 Drill and commission two new wells at Palm Valley

New production to come online progressively as wells are completed 
and tied-in

Targeting aggregate Palm Valley production of around the plant capacity 
of circa 14 TJ/d (100% JV)

1H CY2027 Drill Enterprise North exploration well in Otway Basin* (ADZ-operated).
If successful, has potential to nearly double Central’s aggregate group 
gas production

1H CY2027 Drill two Cooper Basin exploration wells* (ADZ-operated)

Q1 CY2028 Potential to drill Mt Kitty sub-salt well* (Santos-operated)

Transformational activity in the next 18 months
High-impact drilling across three basins, supported by stronger operating cash flow

* Subject to JV approval CENTRAL PETROLEUM  | ASX: CTP  |  10



100% JV Central (20% interest)

Gas in place1

(Bcf)

Prospective 
Resource1

 (Bcf)

Gas in place1

(Bcf)

Prospective 
Resource1

(Bcf)

High estimate 78.9 51.3 15.8 10.3

Best estimate 43.9 28.6 8.8 5.7

Low estimate 5.4 3.5 1.1 0.7

Central (30% interest)

Contingent 
Resource

Helium
(Bcf)

Hydrogen
(Bcf)

Natural gas
(Bcf)

1C 1.2 1.5 2.8

2C 5.5 6.6 11.7

3C 20.7 25.8 43.8

Appendix 1: Resources information

ENTERPRISE NORTH MT KITTY / JACKO BORE

Note 1 – Cautionary statement: the estimated quantities of petroleum that may potentially be recovered by the application of a future development Project(s) relate to undiscovered accumulations. 
These estimates have both a risk of discovery and a risk of development. Further exploration appraisal and evaluation is required to determine the existence of a significant quantity of potentially 
recoverable hydrocarbons.

The resources for Enterprise North were first reported to ASX on 27 January 2026. No petroleum reserves or contingent resources have been attributed to Enterprise North at this time. The volumes 
of prospective resources included above represent unrisked recoverable volumes. 

The contingent resources for Jacko Bore are Central’s 30% beneficial interest equivalent of the resources first reported to ASX on 18 April 2023 for Central’s 24% legal interest at that time.

Central is not aware of any new information or data that materially affects the information included in those announcements and all material assumptions and technical parameters underpinning the 
estimate continue to apply and have not materially changed.
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Resource upside from exploration at Enterprise North (Vic, Otway Basin) and Jacko Bore (NT, Amadeus Basin)



Notice and legal disclaimer
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To the maximum extent permitted by law:

This presentation is not intended for prospective investors and does not purport to provide all of the information an interested party may require in order to investigate the affairs of Central Petroleum Ltd (“Company”). This presentation 

does not attempt to produce profit forecasts for the Company and should not be relied upon as a forecast or as a basis for investment in the Company. It presents details of scoping studies and does not present and should not be 

construed to present financial forecasts for potential shareholders or investors. The conclusions reached in this presentation are based on market conditions at the time of writing and as such may not be relied upon as a guide to future 

developments.

The information, data and advice herein is provided to recipients on the clear understanding that neither the Company nor any of its representatives, directors, officers, employees, agents or advisers (“Company Personnel”) makes any 

representation or warranty about its accuracy, reliability, completeness or suitability for any particular purpose and does not accept liability (including, but not limited to, for any expenses, losses, damages and/or costs (including, but not 

limited to, indirect or consequential damage)) nor take any responsibility of any kind whatsoever (including, but not limited to, whether in contract, tort, financial or otherwise) for the information, data or advice contained or for any 

omission or for any other information, statement or representation provided to any recipient (including, but not limited to, as a result of information, data or advice being inaccurate, unreliable, incomplete or unsuitable in any way and for 

any reason whatsoever). Recipients of this document must conduct their own investigation and analysis regarding any information, statement or representation contained or provided to any recipient or its associates by the Company or 

any of the Company Personnel. Each recipient waives any right of action, which it has now or in the future against the Company or any of the Company Personnel in respect of any errors or omissions in or from this document, however 

caused. Potential recoverable petroleum numbers are estimates only until the prospects are evaluated further by drilling and/or seismic and are un-risked deterministically derived (unless stated otherwise). The data and information 

herein are subject to change.

This document is the property of the Company. The recipient of this presentation should take appropriate legal advice as to whether such receipt contravenes any relevant jurisdiction’s financial or corporate regulatory regimes, and, if so, 

immediately destroy this material or return it to the sender.

Reserves and contingent resources statements and other opinions expressed by the Company in this presentation may not have been reviewed by relevant Joint Venture partners. Therefore those reserves and contingent resources and 

opinions represent the views of the Company only. Activities which may be referred to in this presentation are subject to several contingencies inclusive of force majeure, access, funding, appropriate crew and equipment and may not 

have been approved by and relevant Joint Venture partners and accordingly constitute a proposal only unless and until approved.

This presentation may contain forward-looking statements. Forward looking statements are only predictions and are subject to risks, uncertainties and assumptions which may be outside the control of the Company and could cause 

actual results to differ materially from these statements. These risks, uncertainties and assumptions include (but are not limited to) funding, exploration, commodity prices, currency fluctuations, economic and financial market conditions in 

various countries and regions, environmental risks and legislative, fiscal or regulatory developments, political risks, project delay or advancement, approvals, cost estimates and other risk factors described from time to time in the 

Company's filings with the ASX. Actual values, results or events may be different to those expressed or implied in this presentation. Given these uncertainties, readers are cautioned not to place reliance on forward looking statements. 

Any forward looking statement in this presentation is valid only at the date of issue of this presentation. Subject to any continuing obligations under applicable law and the ASX Listing Rules, or any other Listing Rules or Financial 

Regulators’ rules, the Company and the Company Personnel do not undertake any obligation to update or revise any information or any of the forward looking statement in this document if facts, matters or circumstances change or that 

unexpected occurrences happen to affect such a statement. Sentences and phrases are forward looking statements when they include any tense from present to future or similar inflection words, such as (but not limited to) "believe," 

“understand,” "estimate," "anticipate," "plan," "predict," "may," "hope," "can," "will," "should," "expect," "intend,“ “projects,” "is designed to," "with the intent," "potential," the negative of these words or such other variations thereon or 

comparable terminology, may indicate forward looking statements and conditional verbs such as "will," "should,“ "would," "may" and "could" are generally forward-looking in nature and not historical facts.

No right of the Company or its subsidiaries shall be waived arising out of this presentation. All rights are reserved.

If the whole or any part of a provision of this “Notice and Legal Disclaimer” is invalid, illegal or unenforceable, then such provision will be severed and neither that part or provision or its severance will affect the validity or enforceability of 

the remaining parts or provisions.

© Central Petroleum Limited 2026



Contact and
further information

LEVEL 7, 369 ANN STREET

Brisbane QLD 4000

Australia

+61 (0)7 3181 3800

info@centralpetroleum.com.au

www.centralpetroleum.com.au

This presentation was approved and authorised for release to ASX by Leon Devaney, Managing Director and Chief Executive 

Officer.
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